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Introduce Red Hat

 The Wikimedia Story
 Strategic Planning The Wiki Way
 Results
 Lessons Learned

Agenda
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Imagine a world in which 
every single human being 
can freely share in the 
sum of all knowledge.

That's our commitment.

“
”
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Top Five World Web Sites

920 million $23,000,000,000 20,600

740 million $58,000,000,000 93,000

600 million $6,000,000,000 13,900

470 million $300,000,000 1,200

350 million $10,000,000 35

Sources: ComScore, Wikipedia
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Volunteers

Aligned organizations27 worldwide chapters
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Strategic Planning?
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Key Questions

Where are we now?
Where do we want to go?
How do we get there?



The Wiki Way?



ATTENTION

Getting it is our biggest challenge



Our Approach

Run It Like an Open 
Source Project

Work openly and transparently
Scratch your own itch

Release early and often



One Key Difference

Wikis give everyone 
(even anonymous 

users) commit access 
by default
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Three Phases

Engage and Listen
Dive Deeply
Synthesize and Activate



Wikimedia-pedia
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Deep Dives

14 Task Forces 
consisting of 5-10 
volunteers delved 
deeply into specific 
topics over 10 weeks

9 delivered 
recommendations

Open discussion of 
almost 3,000 total posts 
(30/day)

Over 250 participants



Synthesis / Activation



Participation Statistics



Emergence!
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Key Learnings

Modeling is critical
Relationships matter
Be bold
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