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Open Innovation: Do You
Want Success or Failure? -
workshop by Stefan
Lindegaard in Amsterdam and
London

Attend this workshop in Amsterdam, Oct 5
or in London, Oct 27 by open innovation

ABOUT STEFAM LINDEGAARD / SERVICES

Open Innovation in Brazil:
Meet General Mills and P&G

Open Innovation World Tour

Sao Paulo, Monday, September 20, 9.30
- 16.00

Venue to be announced to participants
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30 Free Books — The Open
Innovation Revolution

This is your chance to get 30 free copies
of my new book, The Open Innovation
Revolution.

Just book me for a session, talk or
workshop and | will throw in 30 free copies
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Open Innovation Examples
and Resources

| have created a list of examples and
resources that | find useful in my work with
open innovation. | hope you can find some
ins piration on this. Let me know if you
believe something is...

expert, Stefan Lindegaard and get these Would yvou like to know more about open of my book. We can... Read Mare =
benefits: innovation and discuss busine...
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Open Innovation: The View from the Top
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by Stefan Lindegaard

Twitter Chat: Thursday, September 2 at 9.00am — 10.00am (New 25 Open Innovation: The View from | N.T\“J ?V#Tl,D.N
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Open Innovation Intermediaries.
Service Providers and Platform

Developers

Topic: Top executives and their view on open innovation

Nhat do ves actus hink of apan innovation? How do the




Fast, Open and Global
— The Future of Innovation



Business » Innovation = Technology = Society

What Start-Ups Can Teach Big Companies

By STEVE LOHR

My Sunday column, “The Rise of the Fleet-Footed Start-Up,” looks at a

concept called the “lean start-up.”

The lean start-up model exploits the
inexpensive, nimble technologies of open-
source software and the Web to accelerate
the pace of testing new ideas, finding
customers and learning from mistakes,
through constant trial and error.

“A start-up,” explains Steven Blank, a lean

start-up advocate, “is a temporary

organization designed to discover a
profitable, scalable business model.”

But there are certainly big-company
activities that would fit that description as
well. Any business development or strategy
team working to come up with a potentially
disruptive new product, service or process
would qualify.

Steven Blank teaching at Berkeley.
Since 1978, he has bean a founder or
earhy investor in eight start-up
COMpanies.
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Account Type: Business

Search People -

*E" Home

Ll Groups +

£ Profile -
Edit My Profile

Wiew My Profile

Recommendations
E Contacts =

Connections

Imported Contacts

Profile Organizer

MNetwork Statistics
= Inbox (370)

Compose Message
Received (370)
Sent

Archived

Applications -

Reading List by
Amazon

Events
WordPress
Company Buzz
Blog Link

Add Connections

"% Stefan
& Lindegaard

Innowvation facilitator -
helping companies identify
and develop the people

Strategic Design Labs | Business Strategy RSP Master, Travel and innovate through Europe!
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Share ideas, articles, gquotes, and more...

Today

STATUS UPDATES (6)

Kevin Paylow |s getting ready for trips to Scotland and
Russia. 51 minutes ago Reply privately - 1 comment

Yana Muzafina 37 minutes ago
Are you serious? That is exciting! When are you going to
be in Russia? oh, | am in Houston this week by the way:))

Add a comment. .. 1

-

P el Roland Harwood RT @rolandharwood was recently

People you may know

............ invite | X
Innowvation Entrepreneur,
customer oriented
Li Hong invite | X
Trainee at Danfoss
Anders Kjzrgaard invite | X
Sales Manager at Danfoss
High Pre=zsure VWater

See more

on Linked [}

Profile Organizer

= Save profiles and add notes
= Develop the relationships you need to
grow your business

* Who's viewed my profile?

Your profile has been viewed by T people in
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“But [the engineer] stopped me and said:

‘These people are actually important to have

I outside of Google. They’re very Google people

d that have the right philosophies around these
things, and it's important that we not hire these
o gUYS. It's better for the ecosystem to have an
honest industry, as opposed to aggregating all

this talent at Google.’”

= Bradley Horowitz, VP, Google




REFLECTIONS

 Combine internal and external resources:; act on these
opportunities.

* Open innovation is management and organizational innovation
more than anything else — everyone has a role to play

* Open innovation brings competitive advantages that are hard to
copy. Get there before your competitors

* Open innovation is not enough. It must be in a fast and global
context



THE FAST PACE OF CHANGE
IMPACTS INNOVATION



THE FAST PACE OF CHANGE
IMPACTS INNOVATION

Shift Happens: http://www.youtube.com/watch?v=emx92kBKads



REFLECTIONS
* Change is a familiar friend, but the intensity can be a surprise

* Companies have begun a creative destruction — organizational
setup, technologies and business models

* |deas can come from everywhere. Customers don'’t care.
Corporate innovation people will become facilitators and
Integrators

* New mindset and skills are needed in the future of
Innovation — holistic approach, networking and communication



and pursue possibilities by piecing together
Innovations across three or more business
functions simultaneously .”

= Paul _Camp_bell,
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A shift in value creation...
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A shift in value creation...

__ Offering Delivery
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‘I Cumulative value creation—

Hi | Last 10 years

Pareto revisited:

Less than 2% of projects produce

More than 90% of value...
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SWAPPFING BATTERY

“This presents two major barriers to innovator’s
market successes:

- They must break a currently locked-in set of
behaviors, products, complementary
relationships and standards — a self-reinforcing
equilibrium that favors the status quo.

- They must create a new equilibrium — or state
of lock-in — incorporating their own innovation.

_ Bhaskar Chakravorti, McKinsey, HBS







COMMUNICATION IS KEY

* Holistic — internal & external

* Consistent behaviour as well as messages

* More than just products and services — corporate capabilities
* Deliberate strategy, top down modeling

* Do you have the confidence to share what you know?

* The elevator pitch: www.elevatorspeech.net



OPEN SOURCE VS OPEN INNOVATION

* Where are the differences?

* Where are the similarities?

* How can we learn / benefit from each other?
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